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The topic 
Tuscany – leading position among the 
Italian Regions with regard to the 
absorption capacity of ESI funds.

Weaknesses:

Governance and transparency


•Limited knowledge on the ESI funds’ 
rationale among potential (intermediate 
and final) beneficiaries.


•Communication


Possible solutions? 

 



OUR CASE STUDIES  



POR CREO FESR 2014 - 2020 : financial capacity of Por Fesr 
2014-2020 of Tuscany Region is 792.454.508 euro

• Financial capacity: 792,454,508 euro 
• 3 strategic objectives: 
1.  Increased investments on research, development and 

innovation in the economic arena. 
      Key-sectors: manufacturing and integrated forms of tourism 
(synergies among main cultural cities, museums and the 
hinterland) 

2. Increased synergy between business competitiveness and 
environmental sustainability 

3. Increased social inclusion  

Axis 1: Strengthening research, technological development, and 
innovation; 
Axis 2: Improving access to information and communication 
technologies; 
Axis 3: Increasing SMEs’ competitiveness; 
Axis 4: Supporting the transition to a diffused low carbon 
economy; 
Axis 5: Qualifying and enhancing networks of cultural/touristic 
attractions; 
Axis 6: Increasing social inclusion in urban areas, combating 
poverty and all forms of discrimination. 



CULTURE  
 
The renovation and extension of “Centro Pecci for contemporary arts” in Prato (€ 
2.4 million of  EU Funds + public investments; a total amount of € 3,434,000 – out 
of which 2.4 million EU Funds) 
• a small cinema hall 
• new spaces for cultural events. 

INNOVATION  
 
The Cassioli Group provides products and services for integrated logistics 
solutions and focuses on research and development.  
2010: Torrita di Siena 
• Cassioli inaugurated a new building of 3500 m2(compliance with eco-compatible criteria) 

for developing prototypes and testing various devices. A showroom was set up.  
• Cassioli (i.e. three projects, from 2010 to present ) has invested around 7 MEURO and 

obtained contributions for 4 MEURO.

RE-DEVELOPMENT  

The case of Monteriggioni: 
restoration of the Porta Franca + Isola Abbey. 

(Similar investments have been carried out in the area. The Castle with its walls 
and the Abbey are located along the Via Francigena).

RESULTS



PC IT/FR Marittimo 2014 2020: Financial capacity € 199,649,898

1 -Promoting the competitiveness of companies in cross-border supply chains (€ 41,287,598)

The first axis aims at increasing trust within the local entrepreneurial context, which is largely characterized by 
small and medium size enterprises. 
• 4 priority supply chains aimed at ensuring smart, sustainable and inclusive growth: 

• boating and shipbuilding
• innovative and sustainable tourism 
• "blue" and "green" biotechnologies 
• “blue" and “green” renewable energy.

2 - Protection and promotion of natural and cultural resources and risk management (€ 97,588,869)
The second axis aims at improving the capacity of public institutions to jointly promote the prevention and 
management of risks typical of the area (i.e.:   hydrological risk, coastal erosion, fires), and to improve safety at 
sea. 
•  Fostering joint sustainable and responsible management of  cultural assets and the natural heritage
• Focus on the protection of seawaters threatened by the port industry.

3 - Improving the connection and sustainability of the port industry (€30,965,699 )
The aim of Axis 3 is to contribute to improve the connections between secondary and tertiary cross-border nodes 
and the TEN-T networks.
• Increased transport facilities + development of multimodality
• Focus on islands’ inhabitants
• Improving  the sustainability of the activities carried out in ports by reducing noise pollution and CO2 emissions 

is a further objective.

4 –Increasing sustainable and quality job opportunities; social inclusion through labour market 
participation (€17,828,738)
Axis 4 is complementary to axis 1. It aims at increasing job opportunities and social integration through economic 
activities in the cross-border supply chains indicated in axis 1.
Supporting self-employment and entrepreneurship, micro-enterprises and social enterprises.
The axis aims at strengthening  cross-border labour markets, particularly  with respect  to the priority supply 
chains and  social entrepreneurship.



REINFORCED MARITIME SURVEILLANCE IN THE HEART OF THE 
MEDITERRANEAN SEA 

A network of public actors specialised on sea issues (Universities, research centres, 
regions, national actors).Common challenges: 

• navigation safety + quality of the cross-border sea  environment  

• control/prevent the risks with regard to the transport of passengers and 
merchandises.

CLIMATE CHANGE  

It aims at making the Italian and French cities of the Northern area of the Tyrrhenian 
Sea more capable to adapt to the consequences of climate change, with particular 
reference to the floods caused by 'water bombs’. 

PROMOTING PORT SUSTAINABILITY AND SAFETY AT  SEA  
 
The challenge of the project is to improve the "Acoustic Climate" of  port cities 
through the use of integrated ITS traffic management systems. 
The overall objective is to evaluate how these systems can reduce traffic congestion,  
and therefore  the amount of noise in the ports and the nearby urban areas.

RESULTS



Critical aspects in the governance model   
(Weaknesses in terms of governance) 

Lack of transparency and limited 
effective governance mechanisms:  

• formal  ( rather than substantive) 
- representativeness of different 
categories of stakeholders: 

• The Monitoring Committee takes 
decisions through formal and 
written procedures, hard to follow 
and implement. 

• Unbalanced representation:  

• Public actors have more weight 
than stakeholders and civil society.  



Critics to the quality of projects 
Weaknesses concerning the  quality of the projects 

• It is not always possible to ensure the quality of the 
projects:  

• Partners’ limited understanding of the 
purpose of the projects + limited 
understanding of the programme’s 
technicalities 

• Lack of connection between the project’s 
objectives and the territory’s needs;  

• Limited resources, time and professionals  
dedicated to the relevant project  activities.  

 



Communication: citizens’ perception 
• Difficult communication with regard to the aims and results of the 

programmes. 

• 21percent of the beneficiaries have given a positive evaluation  
the programme’s transparency and clarity 

• Only 74 percent of beneficiaries of funds are aware of the fact 
that the Region of Tuscany receives funds from the EU, and 
adequately know the relevant EU programmes 

• 26 percent of the beneficiaries, despite having received ESI 
funds  do not really know the programmes they are involved in  

• The region’s website is too complicated to be used. 

• Only 24 percent of beneficiaries have expressed a positive 
opinion on the website; 

• They did not receive direct information 

• In most of the cases, other persons informed them: 66percent 
of beneficiaries relied on the Chamber of Commerce, 
consultants, and/or universities. 

Source: Rapporto di valutazione della Strategia di Comunicazione del 
POR FESR 2014-2020. Florence, June 2017 



Suggestions for the future 
Empowerment of Stakeholders during the preparation 
of the Programme, in order to reduce the gap 
between the Programme aims and its implementation.  
 
Best Practices: 


PC IT/FR Marittimo 2014 2020:  

Consultation with stakeholders before the publication of the call.


• Stakeholders can express their opinions on the crucial points of 
the Programme:


• Priority of investments 


• Specific Objectives 


• Actions to be implemented and financed 


• Types of beneficiaries 


• Indicators to be adopted


• Duration



Suggestions to improve the quality of the projects 

• Foresight studies: a way to improve 
the quality of the calls. Involving 
professionals to make a foresight 
study on a particular issue in order to 
improve the quality of the Programme 
and the stakeholders’ empowerment.  

• Main instruments for foresight studies: 
interviews, consultation.  

• Ex: Foresight studies on the needs of 
SMEs for innovation services



Suggestions to improve the quality of Communication 

• Increased number of info days:  

• the programmes should be presented to 
the public in different cities (and in the 
hinterland); 

• Schedule of the Info days – different 
timing ( possibly also during Week-
ends?) 

• Improved use of social media and 
communication campaigns in order to raise 
awareness among citizens.  

• Targeted communication – focus on the 
benefits of the ESI funds 

• The use of a simplified language



Conclusions

• Innovation is needed on how  ESI funds are managed  ( governance, 
quality of results and quality of communication)


• Current administrative burdens that slow down the effectiveness of 
the relevant programs should be cut down. 


• Other innovative approaches can be developed.


We are open to suggestions and exchange of views on the topic. 



THANK YOU FOR THE ATTENTION!


